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PUBLIC ADVERT
INVITATION TO BID
Tender Document for 

The Supply and Delivery of Live Goats/Sheep, Slaughtering, Packaging, and Distribution of Fresh Meat for Qurbani 2026 to Eligible Beneficiaries in Hargeisa, Somaliland

Reference No: IRS/QURBANI/SOMALILAND /HRG/4/2026

INSTRUCTION TO BIDDERS
Islamic Relief is an international aid and development charity dedicated to easing the suffering of the world’s most impoverished people. Established in the UK in 1984, it operates as an independent Non-Governmental Organization (NGO). With an active presence in over 40 countries globally, we work toward creating a more just and equitable world for the three billion people living in poverty. In addition to disaster and emergency response, Islamic Relief fosters sustainable economic and social development by partnering with local communities—regardless of race, religion, or gender.

At the international level, Islamic Relief Worldwide (IRW) holds consultative status with the UN Economic and Social Council and is a signatory to the International Red Cross and Red Crescent Code of Conduct. IRW is also committed to the Sustainable Development Goals (SDGs), both by raising awareness of issues impacting poor communities and through its field-level work. Islamic Relief is one of only 13 charities that meet the membership criteria for the Disasters Emergency Committee and is CHS-certified.

Islamic Relief Somaliland (IR Somaliland) began its operations over a decade ago through community-based initiatives. It has since been delivering humanitarian and development assistance to vulnerable populations across Somaliland, focusing on saving lives, building resilience, and addressing the root causes of poverty and climate-related crises.

What is Qurbani?
Qurbani means sacrifice. Each year during the Islamic month of Dhul Hijjah, Muslims worldwide slaughter an animal—such as a goat, sheep, cow, or camel—in remembrance of Prophet Ibrahim’s (AS) profound act of faith in Allah. Ibrahim (AS) demonstrated his willingness to sacrifice his son Ismail (AS), but Allah replaced Ismail with a ram. Allah was so pleased with Ibrahim’s (AS) submission that He made this act of sacrifice and devotion a lasting practice for Muslims. This event is mentioned in the Quran, Surah As-Saffat (37:102). Accordingly, on the 10th day of Dhul Hijjah, Muslims around the world celebrate Eid Al-Adha by slaughtering an animal to honor Ibrahim’s (AS) sacrifice. Both Eid ul-Fitr and Eid Al-Adha hold great significance in Islam.

The Qurbani (Udhiya) Programme is implemented over the first three to four days of Eid Al-Adha, starting from the 10th of Dhul Hijjah. It enables those who can afford it to donate their Qurbani to the poor and needy. The program involves distributing fresh meat to the most vulnerable individuals, including women, children, the elderly, and persons with disabilities. Each meat pack is prepared to be suitable and acceptable according to the dietary customs of the communities served.

Islamic Relief Somaliland currently focuses on four key thematic areas: empowering communities and transforming lives; responding to life-saving and humanitarian emergencies; addressing the local and global root causes of poverty, humanitarian crises, and climate change; and strengthening organizational capacity to ensure long-term sustainability.

Islamic Relief Somaliland plans to procure live sheep/goats for Qurbani, including their slaughtering, packaging, and the distribution of fresh meat for Qurbani 2026 to eligible rights holders. The program is scheduled to take place from 27th to 30th May 2026 (dates subject to change based on the sighting of the Dhul Hijjah moon).

Note to Bidders: Interested vendors must submit bids that include the purchase of live animals, transportation to designated slaughter sites, slaughtering, branded packaging, and distribution. Distribution will be conducted under the direct supervision of Islamic Relief Somaliland staff.

1. Scope of Work

Supply and delivery of live sheep and goats, slaughtering, packaging, and distribution of fresh meat for Qurbani 2026 to rights holders Hargeisa, Somaliland based on the allocation below:

· 60% Sheep
· 40% Goats
· Total allocation: 1,330 animals (combined sheep and goats)


	S/N
	Target Region
	Target District
	Sheep (60%)
	Goats (40%)
	Total Animals

	LOT 2
	Somaliland, Marodijeh
	Hargeisa
	798
	532
	1,330


Selected bidders shall deliver live goats/sheep to the distribution site, slaughter them, package them in branded bags, and distribute them to the rightful holders under the supervision of Islamic Relief Somaliland (IRS). 

Distribution timeline: Eid al-Adha 2026 (27th to 30th May 2026) (subject to change depending on the sighting of the moon-Dhil-Hijja). Any delivery after these dates will not be accepted.

2. Technical Specifications for Live Animals, Slaughtering, Packaging, and Distribution

A. Requirements for Live Sheep & Goats (Qurbani 2026)

All live animals supplied must meet the following criteria. Any animal failing inspection will be rejected and must be replaced immediately by the supplier at no extra cost.
	#
	Requirement

	1
	Age: Minimum 2 years for both sheep and goats

	2
	Live animal weight equivalent to a minimum of 32 kg and a dry meat weight of 16 kg (sheep) and 16 kg (goats)

	3
	Animal must be complete without any abnormality – all body parts intact (four limbs, eyes, ears, horns)

	4
	Not blind in either eye; not mono-eyed; not squint-eyed

	5
	Full ears with no defects; not born without ears or with more than one-third of ear missing

	6
	No physical disability or deformity – no limping, no broken limbs, no broken horns from the root

	7
	Fat, healthy, and strong – not emaciated, thin, or weak

	8
	Teeth: Most teeth intact. Animals with no teeth at all are ineligible. Missing a few teeth may be accepted

	9
	Not recently vaccinated or dewormed (timing to be confirmed with IR Somaliland veterinary team)

	10
	Healthy, active, and reactive when approached

	11
	Hair/fleece: Fine, shiny, and does not fall off easily

	12
	Normal body condition – backbone straight, horns balanced, legs symmetrical

	13
	Proper body weight, height, and harmony – free from visible physical defects

	14
	Must be capable of withstanding transportation, holding, and the sacrifice process without distress

	15
	Not old (duq ah) – must be in prime condition

	16
	No signs of disease – no diarrhea (shuban), no skin lesions, no visible illness

	17
	Must be able to walk to the place of sacrifice unassisted


Inspection Note: A joint team consisting of Islamic Relief Somaliland representatives, a religious leader, a veterinary officer, and a public health officer will inspect all live animals before slaughter. Any animal found unfit during ante-mortem or post-mortem inspection will be rejected. The contractor bears all costs for replacement and lawful disposal of condemned carcasses.

B. Slaughtering Requirements

	#
	Requirement

	1
	Slaughtering takes place from 10th Dhul Hijjah (after Eid prayer) until sunset on 13th Dhul Hijjah (or 12th Dhul Hijjah depending on moon sighting)

	2
	Must be conducted in a Halal-certified slaughterhouse OR a community-based slaughter site approved by local authorities

	3
	Slaughter must comply with Islamic ritual (Halal) and hygiene requirements

	4
	Slaughterers must be skilled, experienced, and practicing Muslims

	5
	Animals must be kept humanely, well-fed, and well-watered until time of slaughter

	6
	Slaughtermen must wear gloves and overalls

	7
	All equipment (knives, pangas, etc.) must be cleaned and sterilized regularly

	8
	All slaughtermen and meat handlers must wash hands thoroughly for 20–30 seconds

	9
	Safe, clean water (preferably tap water) must be available at the slaughter site

	10
	Hand and body sterilization before starting slaughter is required




C. Packaging Requirements

	#
	Requirement

	1
	Each packaging sack must safely carry a minimum of 8 kg of fresh meat

	2
	Outer layer: Sturdy material such as woven polypropylene (PP) or high-density polyethylene (HDPE) – tear-resistant and strong with environmentally friendly material

	3
	Inner lining: Food-grade material to ensure food safety and prevent leakage

	4
	Handles/straps: Reinforced, made from same material as the sack

	5
	Printing: Sack must be branded with the guidance provided by Islamic Relief Somaliland




D. Meat Distribution Requirements

	#
	Requirement

	1
	Distribution will take place at sites identified by Islamic Relief Somaliland staff in Hargeisa, Marodijeh Region 

	2
	Distribution begins immediately after Eid prayer on the first day of slaughter

	3
	Each household receives ½ goat or ½ sheep (2 households per animal), equivalent to a minimum of 8 kg of fresh meat per household

	4
	Each distribution site requires a minimum of 1 full day for distribution

	5
	The bidder is responsible for security of live animals and meat until fully handed over to beneficiaries

	6
	The bidder is responsible for waste management – offal removal and cleanliness of slaughter and distribution sites

	7
	Slaughter must occur at designated sites approved by local authorities

	8
	Bidders must liaise with local authorities in all distribution areas prior to the distribution week

	9
	Bidders must pay all road levies, taxes, and security-related costs for transporting live animals to slaughter sites

	10
	Veterinary inspection: Ante-mortem inspection occurs up to 2 days before slaughter. Post-mortem inspection on slaughter day. Any condemned carcass is at the contractor’s expense, including lawful disposal

	11
	Transport vessels for meat must be very clean and meet required hygiene standards


E. Hygiene & Food Safety Summary

· All meat and meat products handled with strict hygiene

· Gloves and overalls mandatory for slaughtermen

· Regular sterilization of tools and hands

· Clean water available on-site

· Food-grade inner lining for packaging sacks

· Clean transport vessels

Interested Contractors/suppliers with sound capacity and relevant experience in similar work are here by invited to get the bid docs as per the LOT indicated and later submit their bids in a SEALED envelope clearly marked with tender LOT reference number as above and to be dropped at the tender boxes in Islamic Relief Offices as follows: -
LOT 2- Islamic Relief Somaliland Hargeisa Office I/Koodbuur District, JigJig Yar, North of Maansoor Hotel, Hargeisa,- opposite Masjid Jabir.
Tender document with detail specification and terms and conditions will be available at Islamic Relief offices.

All interested and eligible Contractors/suppliers with sound capacity and relevant experience in similar work are here by invited to collect tender documents in the above office

Requirements for Tender Documents
1. Tender envelope should be sealed with reference number and stamped.

2. Company Profile with detailed physically verifiable contact address

3. Most recent Bank statements (printed in last 6 months) with full details of account movement and enough balance

4. Valid Commercial License from the Ministry of Commerce-Republic Of Somaliland
5. Tax compliance certificate from Ministry of finance – Repubic of Somaliland 

6. Quotation/RFQ price showing the price and stamped with the company seal

7. Evidence of Past Experience/relevant experience (contracts Qurbani/Aqiqah & Adak) of same nature/work. 

8. Delivery Location: Hargeisa Somaliland
9. Completeness of documentations: Partial bids will not be accepted

10. Language: English
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	Marks

	No.
	Description
	Maximum  

	1
	Registration Certificate/Licenses
	5

	2
	Company Profile
	5

	3
	Evidence of Past Experience/relevant experience (contracts Qurbani/Aqiqah & Adak) of same nature/work.
	25

	4
	Bank Statement for the last six months 
	25

	
	Total Marks
	             60 
	 


Tender document with detail specification and terms and conditions will be available at Islamic Relief offices from April 26th-2nd  May, 2026 (04:00 PM). 

The deadline for submitting bids is 2nd May, 2026 (04:00 PM) and any tender or documents received later than this date and time will not be accepted.

 The sealed envelopes should be dropped at Islamic Relief Offices Tender Boxes as per the LOT receipt locations. 
All tender clarifications/queries & guidance on the collection and submission of the bid documents should be sent to procurement.irs@islamic-relief.so 
Employment of Minors 

The supplier shall not employ children in executing the contract. The Contractor shall observe international conventions relating to child labour namely the UN Convention No.182 on worst forms of child labour and Convention No. 138 on the minimum age for admission to employment.

Criminal Act 

The supplier undertakes to comply with all applicable laws and to ensure that it does not engage in any kind of criminal activity including but not limited to bribery, fraud, corruption, terrorism and to maintain ethical business practices as well as not to commit any Prohibited Acts defined as: 

i. To offer, promise or give any person a financial or other advantage. 
ii. To request, agree to receive or accept any financial or other advantage not expressly provided for as an inducement or a reward for the performance of any function or activity in connection with this Agreement.

Supplier Code of Conduct

Islamic Relief’s Supplier Code of Conduct

Islamic Relief Worldwide requires all suppliers to adhere to:

The Modern Slavery Act 2015

The International Labour Standards as defined by the ILO (International Labour Organisation).

The United Nations Global Compact’s 10 principles as stated below:

Human Rights

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and

Principle 2: Make sure that they are not complicit in human rights abuses.

Labour

Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;

Principle 4: The elimination of all forms of forced and compulsory labour;

Principle 5: The effective abolition of child labour; and

Principle 6: The elimination of discrimination in respect of employment and occupation.

Environment

Principle 7: Businesses should support a precautionary approach to environmental challenges;

Principle 8: Undertake initiatives to promote greater environmental responsibility; and

Principle 9: Encourage the development and diffusion of environmentally friendly technologies.

Anti-Corruption

Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery
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